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Notes from JISC Meeting December 10, 2025 

 
As attendees of the December 10, 2025 JISC meeting may recall, at the end of the meeting an exercise was 
conducted where attendees placed Post-Its with successes and challenges under large themes. Below is what 
attendees cited under each category. (Note: if there is no “Success” or “Challenge” indicated, that category did not 
have a success/challenge.) This list might be considered a preliminary scope of work for JISC. 
 
Data Do Not Exist 
Challenges 

• NMSC: We cannot compare arrest rates by race. 
 
Data Lack Unique Identifiers 
Challenges 

• DPS/NMSP: We have significant duplicate entities in our various systems. 
• DPS: We have 80,000+ duplicate person entities in our criminal justice dataset, which makes it difficult to 

track certain people who may have 50+ profiles in our system.  
• AOC: Need for an incident ID to your data from multiple agencies not just for an individual but also for a 

single incident. 
• NMSP: ERPO: NICS vs. NCIC. What can be entered to flag a background to purchase a gun or can be 

utilized for criminal history. 
 
Data Are Unreliable/ Not Standardized 
Successes 

• DPS/NMSP: We geocoded citation data. Start: <35%, End: about 93%. 
Challenges 

• AOC: Entering domestic violence orders of protection (DVOPs) into NCIC. 
• AOC: Programmatically reporting disparities to DPS (we are working with them on this). 
• DPS: NIBRS codes don't match with state police codes. 
• NMSP: Agency clearance data is often inaccurate and the feedback loops to identify this are lacking. 

 
Data Aren't Accessible 
Successes 

• Advocate: Occasionally data becomes available through NMSC reports or other research we may find. 
• 1st JD District Attorney: Calculated recidivism for juveniles based on cases prosecuted in our system, 

without view into CYFD JJS data.  
• Bernalillo County: MDC population/capacity. 
• Bernalillo County: Youth Services Center population/capacity. 
• DPS: Our citations used to primarily use mileposts as location, which does not automatically give us a way 

to geolocate those. We created an automated process to get coordinates based on mileposts from UNM's 
First Responder map, and new citations are now geolocated by TraCS when possible. 
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• ICASA: AOC data source for the consolidated offender query. It was given very quickly, but then wasn't 
documented and was turned off. It has since been turned back on with an MOU. 

• ICASA: Audited and cleaned up guardianship/conservatorship case data.  
• ICASA: Worked with DPS to build a web interface to exchange warrant data. 
• ICASA: Worked with HSD (now HCA) Child Support Enforcement Division so they now e-file all their 

cases and case pleadings. 
• AOC: Currently using NM dataXchange to quickly and consistently pull court data for LFC and justice 

partners and identify data uniting issues. 
• NMCD: Able to access case notes and arrest and hold information via mobile devices by officers in the 

field. 
• NMSC: Working with ICASA on the CJCC Data Dashboard. 

Challenges 
• 1st JD District Attorney: Query data on timeline of refiled DWI (Magistrate court) cases. 
• Advocate: Do not know what data are available that reference specific issues of concern (thinking of 

proposed legislation advocates may be supporting or opposing). Do not know where or how it might be 
available – relying on reports from agencies. 

• ICASA: Working with AODA to push disposition data to DPS for purposes of making progress on 
Criminal Justice Information Services modernization disposition project. 

• Metro Court: Would like notification of deceased. 
• Metro Court: Would like updates of officers active/inactive. 
• NMCD: Inability to systematically know when inmates will be bussed to our intake facilities, making the 

housing/bed projections difficult. 
• NMCD: Incorrect or inconsistent evaluation of Justice and Sentence documents because we only receive the 

paper version. 
• DOJ: Servers with un-OCR (Optical Character Recognition) records. Need to access, query, and learn from 

free text in those records. 
• NMSC: Cannot always answer questions from legislators about criminal justice issues. 
• NMSC: Have trouble accessing juvenile data. 

 
Data Can't Be Aggregated 
Successes 

• LOPD: Improved tracking of juvenile gun crime data. 
Challenges 

• 1st JD District Attorney: Lack of RMS/CMS system to track cases cradle to grave, to include final 
disposition data to Criminal History Record Information. 

• ICASA: Be able to gather all data pieces of an arrest in one place. This would include jail records, District 
Attorney records, Law Enforcement records, diversion records, and NMCD records. This is mainly focused 
at state not federal data, but that too. The goals of this would be to identify data issues or to provide a more 
comprehensive background of an individual. 

 
Lack of Resources 
Successes 

• NMSP: Automated certain regular reporting with analytical real-time dashboards. 
Challenges 

• LOPD: Software for large-scale analytical capacity. 
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No One is Asking 
Successes 

• 1st JD District Attorney: DWI prosecuted cases data. We have 85-90% conviction rate! 
• NMSC: We report typical sentences for some crimes of interest as a matter of course and post on our 

website (Issue Papers). 
Challenges 

• AOC: How does involvement in abuse and neglect foster care affect future criminality? 
 
Technical 
Successes 

• DPS: Fatal notifications from all Law Enforcement Agencies stopped being sent to DOT in March 2025. 
DOT notified us 3 months ago. We realized that an update to configuration in our message switch had 
stopped the process. We had to go back and figure out the process, then figure out if we could provide the 
back data. This data needs to be reported to Fatality Analysis Reporting System (FARS). We were able to 
pull the missing info for all Law Enforcement Agencies to DOT to provide to FARS. 

• DOJ: About to launch a centralized, internal data system breaking down years of silos. (We are reading in 
court schedules from dataXchange.) 

 
Coordination 
Successes 

• ICASA: Executing Pilot Data Governance Project. 
• NMSC: Increased collaboration with ICASA and other agencies. 
• Metro Court: Using “single digit identifier” and “In Custody” from MDC, we now indicate “Jail” [flag] 

on/within Odyssey cases. This process is automated and removes “Jail” [flag] upon release. We receive 
updates from MDC every 6 hours. 

 
 


